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Meeting Minutes 

1. Welcome and introductions 
Attendees: Jay Cutler, MCHD; Becky Domagalski, Delta Dental; Kelly DiNardo, McLaren Macomb; 
Nicolette Gjokaj, MCCMH; Kirsten Henry, MCHD; Whitney Litzner, MCHD; Erika Lojko, MCHD; Amanda 
Oparka, MCPED; Ryan Reblin, CARE of SEM; Maria Swiatkowski, MCHD; Jill Yore, HFMH 

The group went around and introduced themselves. The group reviewed the meeting minutes from the 
previous meeting and there were no revisions. 
 
 
2. Workgroup review and 2020 progress report 

Jay reviewed the Community Health Improvement Plan timeline as well as the workgroup’s progress 
since the plan’s inception in 2017. With an upcoming Community Health Assessment this year, the 
workgroup should aim to focus in on what its members aim to accomplish by the end of 2020. Workgroup 
members overwhelmingly chose to prioritize the promotion and increased utilization of the Move More 
Macomb initiative. Jay also noted that it is crucial to evaluate progress that has been made on workgroup 
accomplishments in order to plan for future projects or programs. 

 

3. Promotion of Move More Macomb 
Jay moved on to discussing Move More Macomb (MMM) with the group. He showed monthly Google 
Analytics data on the number of unique pageviews the website had over the course of 2019. There were 
a few months with spikes in numbers, but the numbers tended to be in the low-to-mid-100s. The group 
was unsure why some of the months had much higher numbers of views (e.g., May with 1875 unique 
pageviews), but there was a discussion about tracking how the website is shared with partners. 
 
The group then discussed different ways in which the website could be shared. 

• Ryan highlighted that CARE could share the website in the schools or at events like Back to 
School Bashes and summer camps.  

• Jill said that physician’s offices could be utilized to share MMM. Maria asked if a poster with a 
website link or another method may be best useful in the clinical setting. Jill said she would look 
into this possibility with Henry Ford Macomb Hospital. 

• Kelly noted that she could check similarly with McLaren, as there are quarterly physician partner 
meetings, and that MMM could be a great resource for patient-centered medical homes 
(PCMHs). 

• Becky said she could share with dental hygienist meetings in Lansing. 
• Jill suggested sharing with DPP participants and partner with GDAHC to provide information to 

DPP coaches. Kirsten added that we could utilize the mihealthytools.org website. 
• In terms of physical places to share MMM, the group listed malls and walking programs (Becky), 

GM and other major employers (Kelly), physical therapy and occupational health centers 
(Becky), senior centers (Kelly), and Macomb Community College (Ryan). 

http://mihealthytools.org/


• To reach families specifically, the group thought of utilizing resident Facebook pages for the 
different municipalities in the county, tabling as kindergarten roundups, and sharing information at 
events like Chippewa Valley’s parenting night. 

• The group also discussed how to best utilize electronic methods of distribution because the 
website is already online. Various groups and pages were discussed, like DPP, peer recovery 
listserv, and social media. 

 
The group also briefly discussed ways to make the website more user-friendly and engaging for those 
trying to access information. 

• Ryan noted there were no photos of youth on the website. 
• Erika pulled up the website on her phone and noted that with the current layout, all you can see 

is text on the main page, which is less engaging. 
• Kirsten suggested using videos (e.g., testimonials) or other engaging content on the home page. 
• Maria and Amanda discussed utilizing web tagging to encourage results to pop up in a web 

search (e.g., using terms about age, certain sports or activities, etc.). 
• Ryan talked about using Facebook advertisements based on location. 
• Amanda said her team at PED was working on updating the Attractions Map, but that 

SEMCOG’s ParkFinder tool could be embedded in the website to avoid having as many 
clicks/links on one page. 

 

4. Partner updates 
The group did not have any updates to share. Jay noted that workgroup members could share updates 
for future workgroup newsletters via this Google survey link. 

 

5. Next meeting 

Our next meeting will be on Wednesday, April 22nd from 9:00–10:30 a.m. at Macomb County Planning 
and Economic Development, on the 7th floor of the Macomb County Administration Building (1 S. Main 
St, Mount Clemens, MI 48043). 
 
 
 
 

 
 
 

 
 

 


